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AProvide safe, efficient, and reliable ground fleet services in the most
cost effective  manner possible. We will be enablers for state spending
units by providing exceptional fleet service, promoting professional
development, and working as one team to accomplish the State's
strategic goals and objectives.



COMPLIANCE AND SAFE
OPERATING PROCEDURES

A DEFENSIVE DRIVERRAINING
ATELEMATICS

ADRIVER LOGS

AVEHICLE INSPECTION CHECKLIST



DEFE E DRIVING

0 Your agency is responsible for ensuring you receive defensive
driver training

o The Board of Risk and Insurance Management (BRIM)
does not currently offer a defensive driving training
program, though defensive driver training is a
requirement in order to operate a state vehicle

DEFENSIVE DRIVING TRA 'V DRIVER’S LICENSE RECORD

o Your AFC is responsible for submitting to BRIM (and retaining
internally) the DOA -FM-023 Defensive Driving Training and
DMV Dr ilkease &ecord form

o FMDO0s vendor, Hol man (for mer|
program accessed through the Driver Insights portal which
Includes an initial driver skills assessment and personalized
training modules based on the assessment results. Additional
modules are assigned in March and September to ensure you
stay up to date on your driver training

0 Speak to your Agency Heet Coordinator if you are
interested in signing up. The AFC can contact FMD for full
program details and pricing




TELEMATICS

A Telematics is a useful tool to monitor the utilization and safe operation of a vehicle.

A The role of telematics in fleet management is growing, but the landscape can be
complex. In order for fleets to live up to the aspirations of big data and achieve
best -in-class performance, telematics must be a central aspect of any
comprehensive fleet management program. FMD has contracted with Holman to
supply the agencies with Geotab telematics devices.

A Your agency may have already implemented this technology in your state vehicle,
but if your vehicle does not have telematics and you are interested in having
telematics installed, please have your AFC contact the FMD office for program

details and pricing.




DRIVER LOGS
A ALL VEHICLE OPERATORS SHOULD o Lol Bt o8
MAINTAIN AN ACCURATE VEHICLE cgrnig o Tt ety e

LOG SHEET

A COMMUTING MILESRECORDED ON
THE VEHICLE LOG SHEET SHOULD BE ! N o
SUBMITTED TO FLEET MANAGEMENT Ty Ty e
DIVISION BY YOUR AGENCY FLEET
COORDINATOR

A VEHICLE LOG SHEETS SHOULD BE
RETAINED INTERNALLY BY THE
AGENCY

A AN EXAMPLE OF A VEHICLE LOG
SHEET (DOAFM-067) CAN BE FOUND
ON WWW.FLEET.WV.GOV

Total Monthly Miles
Driven:




VEHICLE INSPECTION
CHECKLIST

AVEHICLE OPERATORS SHOULD REFER TO THE
REQUI REMENTS STI PULATED |
ADMINISTRATIVE POLICY IN SECTION 2.4
(EMPLOYEE RESPONSIBILITY FOR VEHICLE USE)
SUBSECTION 2.4.4

AVEHICLE OPERATORS SHOULD ALWAYS
PERFORM A WALKAROUND INSPECTION OF
THEIR VEHICLE

A A SUGGESTION OF A VEHICLE INSPECTION —
CHECKLIST (DOAFM-018) CAN BE FOUND ON —llllllllll_
WWW.FLEET.WV.GOV




VEHICLE CONTENTS

A ADMINISTRATIVE POLICY: EMPLOYEE USE OF EMPLOYER PROVIDED MOTOR VEHICLES
A HOLMAN FUEL CARD

A HOLMAN MAINTENANCE PACKET

A LEASE AGREEMENT TERMS AND CONDITIONS

A ACCIDENT POLICIES AND PROCEDURES

A BRIM INSURANCE LOSS NOTICE FORM

A INSURANCE CARD (RENEWAL DUE EVERY JULY)1

A HOLMAN CONTACT: CALL 1-800-CAR-CARE



